Board Self-Evaluation 2020




1. OVERALL

Strongly Disagree Disagree

The Board focuses on
key areas of
sustainability (finance,
enrollment,
development)

The school's mission is
clear

The Board uses the
school's mission to make
decisions

The Board has as much
information as it needs
to make decisions in a
timely manner

The role of Board
member is clear

The Board's goals are
clear

Committees have clearly
stated goals

Board membership
reflects the expertise and
skills needed to fulfill

the school's greatest
needs

The Board keeps the
best interest of the
school as its top priority

The Board maintains
confidentiality

Each Board member
leads in philanthropic
support to the school
and influences others to
do the same

The Board works in
collaboration with key
staff at the school as
needed (principal,
advancement director,
business manager)

Notes (if applicable)

Not sure

Agree

Strongly Agree




2. Rate the effectiveness of each committee (1 being the lowest; 5 being the highest)

1 2

Finance
Development
Enrollment/Marketing
Facilities

Governance

3. MEETINGS

Strongly disagree Disagree

Issues covered are
quality and relate to
areas of sustainability

Board meetings are used
to decide

Committee meetings are
used to work

Materials for Board
meetings are quality and
received in a timely
manner

The Board chair runs an
effective meeting

3 4

Not sure Agree

4. What are two things the Board could do better next year?

5. What do you think were the Board's two biggest achievements this year?

N/A

Strongly Agree
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